
Director Children and Familes
 

Deputy Director 
Learning

 

Deputy Director 
Social Care

 

Chief Officer 
Partnerships and 

Health
 

Head of 
Safeguarding 
Quality and 

Practice
 

Chief Officer 
Resources and 

Strategy
 



Deputy Director Learning
95%

 

Head of Service 
Learning Systems

60%
 

Head of Service 
Learning Inclusion

60%
 

Head of Service 
Learning 

Improvement
 70%

Head of Virtual 
School

 

Learning Services 
Team (Traded, 

Music) 0-19
 

Learning 
Improvement Team 

0-19
 

Built Environment
 

Sufficiency and 
Participation Team

 

Admissions Team 
and FIS

 

SENDIAS
 

Educational 
Psychologists 

 

EHE Exclusions
 

Attendance
 

SENIT
 

KEY
Red – proposed service moves
Blue – New post – Base budget
Green – New post – PIP funding

Sensory and STARS
 



Deputy Director 
Social Care

95%

Chief Officer Social 
Care
70%

 

Head of Service 
Social Care

60%
 

Head of Service 
Social Care

60%
 

Head of Service 
Social care

60%
 

Head of Service 
Early Help

60%
 

Head of Service 
Children Looked 

After
60%

 

Head of Service 
Learning for Life

65%
 

Head of Service 
Capacity and 

Change
60%

 

Head of Virtual 
School
52.5%

 

CHAD and OT
45%

 

Disability Services 
(Residential)

45%
 

Head of 
Safeguarding Quality 

and Practice
60%

 

Service  Delivery 
Manager

45%
 

Service Delivery 
Manager
RES Team

45%
 

Service Delivery 
Manager

Family Support
45%

 



Chief Officer Partnerships 
and Health

85%
 

Head of Service 
Workforce 

Development
52.5%

 

Head of Service 
Commissioning

52.5%
 

Intelligence and 
Policy

 

DIS
 

Partnership 
Development and 

CFL
45%

 

Customer Service 
Team

 

Voice and Influence 
Team

 

Workforce 
Development Team

 

Education 
Safeguarding Team

 

Head of 
Safeguarding Quality 

and Practice
 

SENSAP
52.5%

 

Head of Learning 
Incusion

 



Chief Officer Resources and 
Strategy

65%
 

Service Improvement 
Team

 

Head of Service
Traded Leeds for 

Learning
52.5%

Finance
HR

Governance
Strategy

Health and Safety
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